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2XU SRSXODU 2IILFH 0DQDJHU 'LSORPDHFRIQLMH®WQRWKH ZXVLQHVV ZR
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2IILFH ODQDJHU &DUHHUV WS

+DYLQJ D FDUHHU DV DQ 2IILFH P D QX B SSRRW GEQ
ZRUN LQ D YDVW UDQJH RI GLIIHVHDNW R WIHFWR/DW LR
DVa 4

« 0XOWL QDWLRQDO RUJDQLVDWLRQV

« +RPH )RUHLJQ 2IILFH

e %%& 79 )LOP &KDULWLHYV

« ODUNHWLQJ 3XEOLF 5HODWLRQV ([KLELWLRQ
« 3XEOLVKHUV 1HZVSDSHUV 0DJD]JLQHYV

« )DVKLRQ +RXVHV OXVHXPV 6SRUW

AL W K
DO G EX

7KLV FDUHHU LV IRU \RX LI ZDQW WBNKD 8 H FANL®\QHK
UHVSRQVLEOH IRU D WHDP HQMRSRHWWQDHWB
PDQDJHPHQW

6DODULHYV

7KH 21ILFH ODQDJHU UROH LV TXLWHKIKYDWKHs DQG
VDODU\ EUDFNHW LV TXLWH ODUNMKHGWDUWLQJ SFK
PDUN WKH PRUH H[SHULHQFH DQGGHUMMOPRQYHKLO
FDQ UHDFK ... SHU \HDU

6RXUBHHG FR XN DQG DFFXUDWH DV RI )HEUXDU\

:KDW WKLV FRXUVH RIITHUV \RX

RI WKH 2IILFH ODQDJHU UROH 7HKHRXM®RIEI LFDDAGAR @ RZWID O
FRPSHWLWLYH ERRVW \RXU FRQH WH@QRFH RQ®REYH \F\;X
RSSRUWXQLWLHV

%HQFKPDUNHG WR D VWDQGDUG UHRRID VA GJ
2ITXDO GHVFULSWRUV VR \RX NQRXVW & H W UDW Q 0
DQG ILW IRU SXUSRVH
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7KLV FRXUVH FDQ EHKRPXGRY GVKIRPFOUNS ODRQOLQH

<RX FDQ DFFHVV \RXU FRXUQHQRQURRPURXU SKRQH WDEOHW RU FRPSX!
WR VXLW \RX

$V D JXLGH WKH FRXUVH ZHRXOUMM RRPSOWWHEREY LI VWXG\LQJI IXOO0 W
OHVV LI \RX KDYH UHOHYDQW H[SHULHQFH RU NQRZOHGJH

7KLV FRXUVH LV REQAWRIUSURYLGH SOHQW\ RI IOHQHEIVODRDQY® IRXUVKROLC
WLPHV VR \RWX®\QDW D SDFH WKDW VXLWV \RX

<RX ZLOO KDYH D UDQJH RI GLIDHUG QWSB\W X @\ PDWRXUBDABYUHVV WKUR?

LQFOXGLQJ

e« 8RQWLQXRXV WXWRKURXIERY¥W WKH FRXUVH ZLWBFKX GOGWFDWHG W]
FRPPXQLFDWLQJ WKURXJK HPDLO D @G WHKSHK R QW LRRWD YW.B HERR KRB OO ZLV

e« WH[WERRRVFRYHU WKH WKHRU\ IRU WK-HY BRIR\S BN Q@OXQ3IMUW RQDB O HE
6NLOOV

« 3UDFWLFDO VWHS E\ VWRSGHMHIFRSY HMQRZOHGJH DQG X QHIUHHOQMWD QG L
OLFURVRIW 2IILFH SURJUDPV ° IRUNHRKSWR GRZQORDG DQG

« '"HPRQVWUDWLRWRYLGBRVWUDWH KRZ WR XVH GVIIHUWEW O B WRWRIWW
2IILFH SURJUDPYV

« ( ERRNSURYLGLQJ VWHS E\ VWHS SURFHYMHVUIRWLKRQ IBR G QW BGE U H
° JRU \RX WR GRZQORDG DQG NHHS

e $XGLR ILRHWKH $GPLQLVWUDWLRQ XQIRXWY ¥RPRXWH @ D DWRNQ &R QR
KRPH WR SURYLGH PRUH OHDUQLQJ IOH[LELOLW\

e« 2IILFH VW\OH $VVWRFREFYHWH WR FRQVROLGDW HI QW ZHHEGEDFENQ J L
DQG IXUWKHU VXSSRUW IURP WXWRUYV

« :RUNHG H[DPIRWHNKUWKHU JXLGDQFH

« 4XL]]JHWR KHOS FRQVROLGDWH QHZ OHDUQLQJ

« QWHUDFWLYH WRXFK W/\R IGHYSORBUPR\ERDUGLQJ DQG WRXFKLQJ W)

« 2IILFH 6W\OH $VVIHIDMWMPHRWSYOHWHG DW WKH HQG RIOHDIK XRXW JUDG
'LSORPD DV \RX SURJUHVV WKURXJK WKH FRXUVH

« &DUHHUV DGYLFH DRIGLEX®SBESO\LQJ IRU MREV LW SWH YDLQEH GR G XXBL ¢
WR \HDUV DIWHU FRPSOHWLRQ 9. QPGXIGQ\W Bl BYHLVH.Z) QUHFIK Q L&T X H V

‘H DUH KHUH WR KHOS \RX VXFFHHIE IR NRXWR FROOMH/ B QBDIHOS ZLWK W

\RXU FDUHHU
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7KLV SDUW Rl WKH FRXUVH IRFXVKYSROQ W YR X Q WM»OG VN Y (DAMNG WKBHOEBWZ L W K
UROH ,W FRYHUV 2XWORRN GLIBRFXPODRIWHP HDAG BXHLYRMY VNLOOV QHHC
0DQDJHU SRVLWLRQ ,lI \RX DOUHDRH RDWB \H[SR)U PO SH ROUWVYV WKURXJIK

TXLFENO\

2XWORRN (PDLO 3,1 3HUVRQD&RQILGHQFH 6HOI (VWHHP

,QIRUPDWLRQ ODQDJHPHQW 'LDU\ ODQDJHPHQW

OLFURVRIW :RUG &RUH 6NLOOV %3GYQQFHGULSV

JHDWXUHG DQG 7RXFK 7\SLQJ $GYDQFHG ,QWHUQHW :HE 5HVHDUFK
,QWURGXFWLRQ WR $,

6(&7,21 ° '(9(/23,1* 6.,/16 .12:/('*(

,Q WKLV VHFWLRQ \RX ZLOO EH BRI JH \RY WBHUHVNWAHG YV H3 GONWKH LU\
DSSO\LQJ WKHVH WR FRPSOHWH PRUWSHELID® AHLCH /\D RN \$ G RIYRHIMWQUDW LR C
UHTXLUHG LQ D W\SLFDO 2IILFH (/BHGDD MIWEBVXISVLRQG KRKORISAI@J \RXU ,7 \
\RXU DELOLW\ WR DQDO\VH DQG \RRIWGHVFLYVQR PO IDAIV R EXUGHYHORSHC
ZLWK \RXU GHPDQGLQJ UROH

2UJDQLVDWLRQ 6WUHVV 0DQDJHPHIMOKV LHID O8RP SRVLQJ %XVLQHVV 'RFX
([FHO $GYDQFHG 6SUHDGVKHHWRUNKDPUBODWLRQVKLSY 3HRSOH 0DQ

SHWW\ &DVK +5 6 XSSRUW
3RZHU3RLQW 'LJLWDO 3UHVHQWDXMW DRFKHU 'HVNWRS 3XEOLVKLQJ
&RPPXQLFDWLRQ 6NLOOV 6RFLDO OHGLD IHWZRUNLQJ

%XVLQHVYV OHHWLQJV

6(&7,21 ° $'9%$1&(' 6.,//6

,Q WKLV VHFWLRQ Rl WKH FRXUMHHRX Z WGROFRPNH DR®HW IOHXGLUHVSRQVLE
PRUH DQDO\VLY DQG HYDOXDWLRQ IXHZR G MMWO0GHAYLAVRRQUPINILQ W KLV VH
FRPSOH[ DQG WKH XQGHUSLQQLQJ RYRYB HG/JHRKRWURRKRPWUHK®HY DQG UH
UHTXLULQJ D KLJKHU OHYHO RI SURIHVVLRQDO VNLOO

%XVLQHVV (YHQWYV $QDO\WLQJ B5HYLHZLQJ 2IILFH B3URFHGX

%XVLQHVYV 2UJDQLVDWLRQV SHVHDUFK 5HSRUWLQJ
$FFHVV 'DWDEDVHV 'DWD (QWASHHG 7\SLQJ

6(&7,21 ° /($'(56+,3 0$1$*(0(17

7KLV ILQDO VHFWLRQ RI WKH FRXJUAKH & D036 YD RIS HRXW VONHLD®W HQDE O
KLJK OHYHO GHFLVLRQ PDNLQJ DV ZH@QR® BV BQSHVILWKY ®NVPDQ GLIQFH 0DQ

'KDW LV /HDGHUVKLS 'LITHUHQW 3HUVRQDOLWLHV %HK
ORWLYDWLRQ &KDLULQJ D OHHWLQJ
(PRWLRQDO ,QWHOOLJHQFH '"HOLYHULQJ D 3UHVHQWDWLRQ
JHDGLQJ (IIHFWLYH 7HDPV 6WDIl 7UDLQLQJ 5HYLHZV
/JHILVODWLRQ 3URMHFW ODQDJHPHQW

SHFUXLWPHQW 3HUIRUPDQFH ODQ@MHAWIHQHWIHIRWLDWLRQYV
7KH 5ROH RI &RDFKLQJ 7THDP /HDGHUVKLS
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$ NH\ VNLOO IRU DQ\ 2IILFH ODQDJHD LY RMRWKHYH OOVWMUFRIRVRIW 211
XQLWV LQ WKLV FRXUVH FRYHUONKHQFRDHKIEDWRH DY OLE DVWRRQ EH
PRUH DGYDQFHG IHDWXUHYV

<RX ZLOO OHDUQ KRZ WR XWLOR¥H ZRHNDORIHQWIOMFRMLYBDN DQG SUR
GRFXPHQWY WR FRYHU D ZLGH UD Q¥R | E DGLELWWIVR Q HW R LOKPHQ L Q J

VLGH RI WKH 2I1ILFH VXLWH ZH ZLORYZ WIYNFDW LEH GIWR HR\Q UL @SS O L
O0DQDJHU UROH VR \RX FDQ PDNHR DY SV DO IQLFRHS D& W KWHR ZRUNSODF

<RX FDQ XVH HLWKHU :LQGRZV EDVWH®RQ6 2IILFH RU ODF YHU

'RUG ° :RUG 3URFHVVLQJ

7KLV LV WKH ODUJHVW SURJUDPQIERQ VWKHURYR WX ALK XXIHWGEGDD O\ LQ \
FDUHHU

<RX ZLOO EH DEOH WR FUHDWHHDW BQ Fb FRH QGQALYI HRUBGIIOW VEKN B CH I ITH F W LY

W FRQILGHQFH XVH GLIITHUHQW IRKPORMWVWEHMHGEKYLTRHX WHRDK@/RP D W
KHOS VSHHG XS WKH SURGXFWLRK W DWNHY DG QXGIXFH DUGNSHYWFLIHGL & H V
IHDWXUHV

'"HVLIJQ DQG HGLW WDEOHV SURSHKW OAK X R I& B WWDIEE EAKHHIN W RUXY) P DF
DQG OLQN GRFXPHQWY LPSRUWUGWE RO X WIRO EVH DWKHH LCHAYHHIOORFISVWL Y H |
TXHVWLRQQDLUHY DQG FROODERUDWH ZLWK \RXU WHDP

2XWORRN ° (PDLO DQG 3,0

7KH FRUH SURJUDP XVHG WRGD\ WRFREGPPROQKHANWH GLMOKL EQWYV FXVWR
WR RUJDQLVH \RXU 2XWORRN |IL® LEX1L ® GL\QH PE OR/MN B GH LHWFW DYQH O\ W R
ZRUNORDG RQ UHSHWLWLYH WDVNYV

0DQDJLQJ PXOWLSOH LQER[HV HWHKFHWALMNHOAUIQL @Y \RHQWHDSURRHVVLRQ
FRYHU WKH 3HUVRQDO ,QIRUPDW LRQWIDRFON H B HQW IMMHFWLRRZRD QG ZK
XVH WKHVH IHDWXUHV WR KHOSRRMGIRSBH ZLWK \RXU EXV\ V

7DNH DGYDQWDJH RI 5XOHV UHWWH WILWR SRAQLH[HFNXWWRDIODW ERWH SHU
HOVXUH FRQILGHQWLDOLW\ ZKHQ VKDULQJ DQG PXFK PRUH

([FHO ° 6SUHDGVKHHWYV

([FHO LV D YHU\ YHUVDWLOH SURHIGRI|DHUH Q WCADAVWR R GID@J W H WKH
KHOS \RX WR PDQDJH \RXU ZRUNORDG HIIHFWLYHO\

&UHDWH FDOFXODWLRQV XVLQJ FRP SUR[GIMRAUP %0 R H BQIGR IXIMF WKRQW V
DQG GHYHORS \RXU DELOLW)\ LQVBV PEGFXYILGLHHHAYWYHUHSKRR PDWWLC
HVVHQWLDO IRU EXVLQHVV PHHWQGJN UBHSBIURN PPHQWHUBIYQB ZM WD UR O H

/HDUQ NH\ FHOO UHIHUHQFHYV D QAR DN VIIOMWH WX WR W W YRXQWG FROODE
HITHFW IRU DOO 5XQ FRPSOH[ IIRRWNUBURWGQIN WV HVMDLGH HRQAMRWDINE DWH C
DQG DXGLW UHSRUWY DQG XVH *IRDOVEWKNWRR X URYE GRXIR YHF XWLYH

7KLV XQLW LV OLQNHG WR WKH 3HWWV &MLV 26X &HOMVDYQRWKSI $GP |
ZKHUH \RX FDQ XVH ([FHO DV D WUDENLQJ GREXPHQW
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3RZHU3RLQW ° 3UHVHQWDWLRQV

'"HYHORS \RXU GHVLJQ VNLOOV VRZ\BN T2UAQMH G DAYR SWKRGNRIRDKBRURIHV V|
SUHVHQWDWLRQ IRU NH\ SURMMV¥IWR/Q\P HIMFLQJYV WUDLQLQJ VH

&UHDWH H\H FDWFKLQJ SURIHVVHRRPWLYBHN@ QPO IRRQ WRKWE& HIIHF\
VXLW WKH WRSLF DQG SXUSRVH RI WKH SUHVHQWDWLRQ

3UDFWLFH KRZ WR XVH VSHDNH UG MM UH | HOFADLHAHO 8 V RVWRQW DW LR Q V
VXSHULRUV HYHU\ WLPH (QVXULRQGHWH WRGGHYRKH FRQWHDW DQG HQ.
LQIRUPDWLRQ EHLQJ SUHVHQWHG

,QFRUSRUDWH FKDUWYV JUDSKVFDW RKE@W D SLBFOR RRVIKSHAUH P $VSUDLQ VLW LR/
DXWRPDWHG VOLGHVKRZV WKDW VWDQG RXW

$FFHVV ° 'DWDEDVHV

$00 EXVLQHVV RUJDQLVDWLRQV RE MW @ KIDLYUW QU QNH\UMQIKRW P D W L

'‘DWDEDVHY DUH D NH\ VRXUFH RI XWOHRBUW BVWIRRXY NVXDWIXOQ EHRUPDWLF
VXSSOLHUV UHVHDUFK SHUVRQREMHWIEFWKLQ \RXU RUJDQLVDW

%HLQJ DEOH WR XSGDWH D GDWDIEFRDY HWHQNRRUGH G/ KR ULQHR WD W QG L
LV HVYVHQWLDO

.QRZLQJ KRZ WR EXLOG TXHULHVUWRXMHNVWHG VES HFD. QLORIHW HRQW DV ZHO O
UHSRUWV IURP VXFK TXHULHV KW\ BOIXGO® VWKL EKXMMG7LQ PDQ\
PHHWLQJYV DQG HQVXULQJ WK HI LHPWH.IYUHLON \ PRDIQW K H GG DW BEVLWH B W L D O

PILOT

27KH VWDQGDUG RI WUDLQLQJ DQGOFRRRVRXQRBRMHW I LR AVG/KERKO\ UHF
WKLV FROOHJH HVSHFLDOO\ WR WKRWHRXQVHP SO R\ HQMW LIE\OH DQG D
WDNH D EDFNZDUG VWHS LI ZRUNQGVYSBHWLIHRXWCID & O%6 ERED @
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3XEOLVKHU

7KH GHVNWRS SXEOLVKHU LQ WKIEBHNWXIFWR S K[ & HWIRIIU B B VBIURQYV D C
WR HQVXUH \RXU PDUNHWLQJ GRFERPQWWHGRRN HIIHFWLYH DQG

&UHDWH D UDQJH RI SURIHVVLRGDEDSXHY LIRDWDL EXW LQRF VW BRQIHU |
PXOWL SDJH SURJUDPPHYV IRU EXVLQHVV HYHQWYV

7TDNH FKDUJH RI SDJH DQG REMHFRWR D WHDRMAXWDRVWH M OLPG WRXG! WK
LPDJHV UHYLHZ SURMHFWV LEBESRUWLULQRPHAFROKDERUDAWH MDQG PRUI

,OQWHUQHW %URZVLQJ 6RIWZDUH

+DYLQJ WKH DELOLW\ WR QDYLJDWIG IHQILKRAQWROV RK UG MW KX Q IGIHEJY/
FULWLFDO WR HITHFWLYH UHXBDWFKR $NUAH QDI BW \WRE W WH HQWHU Q
DQG KRZ WR WURXEOHVKRRW KDUGZDUH RU QHWZRUN SUREOHPV

/JHDUQLQJ NH\ UHVHDUFK WHFKQPEHUV RO HDEEP\L. Q WMAWHOD MIRRQ RQG P
XQLWV LQFOXGHG RQ WKH FRXUVH

 QWURGXFWLRQ WR $,

+DUQHVV WKH SRZHU RI $, WR VWSWHDEXOR\Y HY W\ VV ND/Q G @ MVIDQ FOHK H D G
ZRUNSODFH

$UWLILFLDO ,QWHOOLJHQFH LVIHUVKRPGDOQYV WRHNZ B\DRJGL WK ISW R R XU
JDWHZD\ WR XQGHUVWDQGLQJ DQG'XVLIDIHES ¥YSWRLFRFEDDGN QRUY ([HF
$VVLVWDQWY 3%V 2IILFH ODQDJHUHYVDRGDROWK MK D\GBUPFSWIRFDO FF
GHP\VWLILHV $, WRROV DQG VKR ZNINRKWLRZH @&/\RLQPS\RX\UWKIHPW R GD\

<RXUOO H[SORUH UHDO ZRUOG D S\'KOWRRWVRQVN H H\W KB BGVDRG DLF
DQG GLVFRYHU KRZ $, FDQ VXSSRBWQDYHEHDKY QURI FRP\EBHRW FUHD
ZKLOH XQGHUVWDQGLQJ HWKLFDOLRRBORQ&HERDWAIRWNHDWE PKWD\L Q

KHWKHU \RX UH DOUHDG\ XVLQUU®ILJIIWDXOWW RKQV RRXWXWHWZ VWO HT
NQRZOHGJH DQG SUDFWLFDO VNIHBQ\RRR RPEFDRERHIBUDQG I XWXU
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7KH $GPLQLVWUDWLRQ XQLWYVY FRAMHUWOW ZYB HUHDRREGVWRIERGPWQHY ZKLFK ZL
UROH <RX ZLOO ILQG WKDW MWKMLVAHOX QLLQV W IOH. R XU WHK DWKYR R ZULDRVXVH P

WR FDUU\ RXW WKHVH WDVNYV

'LDU\ ODQDJHPHQW

7KLV XQLW LV OLQNHG WR WKH 2XWHK PRWD,J JMRRSIEEX
WRROV WR KHOS FDUU\ RXW GLDU\ PDQDJHPHQW

.QRZLQJ KRZ WR SURIHVVLRQDOO\DPADRIDOB RXUR
GHSDUWPHQW V GLDU\ LV ROQH®RIL @/ ISH FIRHWH IVRQ

&RPPXQLFDWLQJ HIIHFWLYHO\ ZLWK HD@WLW & ROVGHGERQ V Xy
WKHUH LV VXIILEFLHQW LQIRUPDWLRY MRKWNDH.\Q H & LIV B¢
FRQIXVLRQ DQG PLVKDSV DQG UHQXRRY QUKHURIQUN RI

/JHDUQLQJ DERXW WKH EHQHILW VDRIGUXQBEW U E®MWKJ
VI\VWHP LV DOVR FRYHUHG LQ WKLV XQLW

%XVLQHVYV 7ULSV

7KLV XQLW IROORZV RQ IURP OHDVRINVQZIDKIRHZ WRR\ KX |
FDQ VWDUW WR SXW LQWR SUDFSWHFHWQHEDO\ ZDHD DY
ZRUN WKURXJK WKH VWHS E\ VWHG BURFP® GWIWUAH WDH T
EXVLQHVV WULS

<RX ZLOO OHDUQ D UDQJH RI KLQWM D3QGI MMLISWR Q K
VLWXDWLRQV DQG SUREOHPV W HHK H® @IHG RARZRWRP
SUHVHQW SURIHVVLRQDO GRFXRHQW VRIRW :\RXE WU
([FHO VNLOOV

(QVXULQJ \RX FRPPXQLFDWH HIIHAWQMWIBO)QNR KIHO O \
EXVLQHVV WULS SURYLGLQJ WZHKIHD O LOX W IOHH YWHLO KRV
RI LQIRUPDWLRQ LQ SURIHV VLR QCFH 6 WR/PXIQQ G DHDLVRX
D VPRRWK DQG HIIHFWLYH EXVLQHVV WULS

~J
$QDO\WVLQJ &RPSRVLQJ % XVLQHVV RFX'PHQWV
7KLV XQLW ZLOO GHYHORS \RXU DEED.CDJLD/Q\JWFRIFBEBRUHQ) GHVLJIQ
EXVLQHVV GRFXPHQWYV / Vi Sy

< S
7KLV ZLOO LQFOXGH FRUUHVSRQIG\M‘CSFLI-H:[MURELXH/\UQGIVH D UDQ’dq;l R N4
VLWXDWLRQV ZKHUH WRQH WDGWUBIGE NS OBRRE R\ YW QHT, Fes

S)
LQIRUPDWLRQ HQVXULQJ \RX IRROIRZHW K HJ AB R ¥ WQILLR\Q\Q RIGP \/"?
EORJV SURYLGLQJ LQIRUPDWLRQ WERQQDHIM B § G/ XU INHHW LXY\HH TX H V 2
LQ PDQ\ GLIIHUHQW ZD\V EXW HWSHALPOD\EXNOE M PQ WM YZHKG\G U

7KHVH VNLOOV ZLOO EH XVHG LQ RRAUKHBRPGIOMY DRORX BRGN R"’Q
UHVSRQVLELOLWLHYV \RX ZLOO PHHW LQ \RXU SURIHVYVLRQDO UROH /

(=]
C
-4
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%XVLQHVY OHHWLQJV
2UJDQLVLQJ D EXVLQHVYV PHHWLQRU\RDL¥H\ UHVSRQV
SURIHVVLRQDOV <RX ZLOO OHDU® WKRZPW R VBIUGHS DOLHD I
ZLWK GLIIHUHQW GHSDUWPHQW VR SHRSQH DA RPUHIHDW
LV D VXFFHVV GUDIW DQG SUHS IDUML R OWQIE@E PO
SURJUHVV

<RX ZLOO DOVR VWXG\ ZKDW WRLGR BQGMRE & \RRIHWLE
PLOQXWH WDNLQJ 7KRVH VWXG\XQN M KR OW KKDMYCH RIMQKW |
DGGHG EHQHILW RI XVLQJ WKLWVNLOO WR WDNH GRZ

........

)LQDOO\ \RX ZLOO OHDUQ KRZ WWKHJ AR DUH FWK 8§ URLFH
WR IROORZ DIWHU D EXVLQHVYV PHROMLIGIXW\R \ HZQ\L OV
HQVXULQJ WKDW DOO SDUWLHV DUH NHSW LQIRUPHG

.

+5 6 XSSRUW
7KLV XQLW ZLOO GHYHORS \RXU UNVQZAWKQQUY \\

FRPSDQ\

7RSLFV LQFOXGH SUHSDULQJ -RR@Q DME LAH U
6SHFLILFDWLRQV GREXPHQWV IRW G ¥ B URYDKC
WKH\ DUH FRPSOLDQW ZLWK OHJIDVO®D WURSD UI
LQFOXGLQJ SURYLGLQJ VXIILFLHQMV GROFX RHKQRV
RQ WKH GD\ DQG ILQDOO\ FRPPKWQDSBWRSU IZD
FRYHULQJ D UDQJH RI GLIITHUHQW UHTXLUHPHZC

$00 RUIJDQLVDWLRQV QHHG WROWHWRXLX\S 8 R/D\
OLQH PDQDJHU UHVSRQVLEOH RU WHKH ©&5DFHS
HQDEOLQJ \RX WR KDYH DQ LQVIWHKW BMUMR

%XVLQHVYV (YHQWYV

<RX ZLOO GHYHORS \RXU XQGHUR®HMD\WQOBDRGJ Rl WKH G
UHVSRQVLELOLWLHY QHHGHG LQ WHKHH S WHZQ G DBMLYRI®
DGYDQFHG WUDFNLQJ VNLOOV WRKHBWOH WKH SURM

<RX ZLOO OHDUQ DERXW WKH PDUNHNYLHHQWH CG-HHRBEDWV
PDQDIJHPHQW VNLOOV DQG RUJD @IMDUNVL R/(G HD INDHLUA. @
GHOHJDWHYVY ZRUNLQJ FORVHO\ 2L WK OHKYDQMQXMHYV HD
UHSRUWLQJ WR PDQDJHPHQW P RWQLON RALVOK \SRXRI Y

<RX ZLOO DOVR ORRN DW WKH UDQHHRXRIUG GI IIRWHE W\
EXVLQHVV HYHQW DQG WKHLU UM OGWKHDSGE Q@LRH OB UC
HYHQW DV ZHOO DV PDUNHWLQJ DQG SXEOLFLW\ GRF

&RXUVH FROQWHQW ZDV WKRURXJK SDQGV HBDXO BMROQ DY L
DQG DVVHVVPHQWY DUH DFFHVVLE O RXD®GMKHIF RR®O B | * Trustpilot
&ROOHJH WR DQ\RQH LQWHUHVWHG RQQEKD QKR HEDH § g b g b b b

ZHOO DV DQ\RQH LQ WKH LQGXVWRQ ¥NQWOYJ WRLEW. .__ _ _
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SHWW\ &DVK %XGJHWV DQG ([SHQVHV

PD\ ZHOO EH UHVSRQVLEOH IRU

8VLQJ ([FHO WR VHW XS DQ LPSUHWV PRADVWISPD\WR
UHFRUGLQJ NH\ LQIRUPDWLRQ UHSDXUWHG GEW VDK/HZ e
ORRNLQJ DW PDQDJLQJ EXGJHWV BO®E@[SHEFWY YD

VSHFLILF SURMHFW

$QDO\WLQJ OS5HYLHZLQJ 2IILFH B3URFHGX
7KLV LV D VSHFLILF UROH \RX PDVZEHOWDWQHRIGNWRJXE
DQ RIILFH SURIHVVLRQDO <RX ZDOY¥ XWHSWRXW DM}
VNLOOV DQG :RUG VNLOOV WR FRPSOHWH WKLV XQL

$00 RUJDQLVDWLRQV KDYH SURBHEKXMH W R B GHE HURF
WLPH WR WLPH LGHQWLI\ DGMXWWKA-H ® WR/FH B KXIHU B €
UHSRUW WR PDQDJHPHQW DUH XNWMIKB VRREWK WR |
UXQQLQJ RI \RXU RIILFH

+HOSLQJ WR PDLQWDLQ DQG LPSUBMW BLOIG BIHHYW UR-
\RXU FROOHDJXHVY DQG GHSDUWRHGIWIMUHLWEKOH WR
FKDQJHV DV \RXU EXVLQHVV RUJDQRS B VIR DGR X V\
WR WKH QHYHU HQGLQJ PDUNHW KQRIGREN DQG FKDCG

<RX ZLOO OHDUQ KRZ WR EUHDN S3R ZG B QSR F MVGOHU
LPSRUWDQFH RI HDFK RQH GH Y HW®R SVKRX |$ IDFEA HDE XYW
LWV SXUSRVH DQG GHVLUHG RXRGRPHRRQ G/ MDBG XU\
GHSDUWPHQW DQG WKH RUJDQLVDWLRQ DV D ZKROF

SHVHDUFK S5HSRUWLQJ
7KLV XQLW SXOOV WRJHWKHU PD®GWNGORY WRX K
HQDEOLQJ \RX WR FRPSOHWH DQ DWR BQRHG GHH VF
ULJKW VNLOOV IRU VXFK D WOMMUQ \RXU SURIHV

+DYLQJ OHDUQW KRZ WR GLVSOGMWLYH®R UMWH BGD
VNLOOV GHYHORSHG \RXU UHVHEUBKWWNW®OS/OD
DQG GHVLJQ WKLV XQLW ZLOO HIXKXDBEOBDI@RXHWRR V
QRZ KDYH FRQILGHQWO\ GHYHORSHG WKURXJKR X

%HLQJ DEOH WR FRPSOHWH D FRPISID\HY NILHO/®! D BIF
RIILFH SURIHVVLRQDOV DV ZH O OUBNQ WQ\GHIMA/DWY B
ORJLFDO DQG HIIHFWLYH DSSUR®AREFWXBDQWL IRRQU K
LQIRUPDWLRQ KRZ WR FROODWRWR R EAUIRNH RQLBQ G
ZKLFK LV ILW IRU SXUSRVH DQG HPW HRAXW W IQHWKHHT E UL

Y. TRUSTPILOT
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7KHVH VNLOOV ZLOO HQDER®SSWRXWVIRQ KDYLQJ D OXOWL WDVNLQJ LV D U

ZRUN LQ D IDVW SDFHG SURIHVVLRQDO DWWLWXGRI D@G 2I1ILFH 0DQDJHU |

HQYLURQPHQW DQG GHPRDYSHIUD)FH DQG EXLOGIDIUG WKLV XQLW ZLOO V

\RXU DELOLW\ WR GHDO ZIRWKGDFRPPXQLFDWLRQ VNLIIOO/OV WR KHOS MXJJC

YDULHW\ RI WDVNV DQG DERWWEJEURWWHQ DQG YHURMDY NV

GLIIHUHQW SHRSOH /DVW PLQXWH

FKDQJHV ZRQuW SKDVH \RRRR@EG&OO EHFRPH DQ 5HILQLQJ VWURQJ RUJD

WKLQNLQJ FOHDUO\ DQG H[SHULHQFHG DQG FRQIL®QGWVLPH PDQDJHPHQW

FRPSHWHQWO\ RQ WKH VSRPPAQIOFDWRU DW DOO DHVK®VFRPELQDWLRQ F

EHFRPH VHFRQG QDWXUHZLWK IDQWDVWLF DWWHQWQB8 BWIRFWLFDO WHFKC
GHWDLO DQG RUJDQLVDWLRQDO

7KLV ZLOO KHOS \RX WR G/HQ@ IOYCHU

NH\ WDVNV ZKHQ XQGHU

EXVLQHVV SUHVVXUHV DQRROYLH)WHUSHUVRQDO VNLOOV

WKH FRQILGHQFH WR VWURQJ WHDP IRFXV DQG DQ
DSSURSULDWHO\ FKDOOHQEHOLW\ WR FRQILGHQWO\
GHFLVLRQV FRPPXQLFDWH ZLWK D ZLGH

UDQJH RI SHRSOH DQG
*R WR ZRUN FRQILGHQW LEXMWUOQHVVHV DW GLITHUHQW OHYHOWV
VNLOOV DQG \RXU DELOLWWWROO DV UHILQLQJ D

SHUIRUP WKH MRE DV ZHGQRMVVLRQDO WHOHSKRQH
LQFUHDVH \RXU SURGXFWRFQWHDQG

MRE VDWLVIDFWLRQ

ACCREDITED
PROVIDER

#777095
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,WpV LPSRUWDQW WR EH DEOH WR ZRDNLIDXWRQRPREGEUVWDQGLQJ DERX!
DQG DORQJVLGH D WHDP ZKHQ ZRUNV@QFIIDWODRHGLD SODWIRUPV DQG KRZ \
21ILFH ODQDJHU WKHP WR GHYHORS \RXU SURILOH LQ
PDQQHU LV QRZ D NH\ SDUW RI GHYH(
<RX ZLOO OHDUQ KRZ WR ZRUN ZHOOFRUWKWBHRSOH DQG
LQ D WHDP HQYLURQPHQW &ROODERUDWLQJ ZLWK
FROOHDJXHVY PDQDJHPHQW DQG VH@URAHUVWDQGLQJ KRZ EXVLQHVV RUJI
PDQDJHPHQW ZLWKLQ WKH EXVLQHV YD ®WVR X\OH. NRWMDDW HGLD WR GHYHOR
DOO OHYHOV WR HQVXUH DQ HIILFLHDWGEZ\RHUWYLIQFIHY DQG WR HQKDQFH WK
DSSURDFK VKDUH LGHDV DQG HQVX D B8R RPISRWAID QW
DUH DOLJQHG
1HWZRUNLQJ LV D VHSDUDWH VNLOO
%XLOGLQJ \RXU DELOLW\ WR ZRUN LG HHYWEBRS DV \RX DWWHQG FRQIHUHQF
HQYLURQPHQW DV ZHOO DV EHLQJ DPOHWR GHB® ZIMWRKKHOS HQKDQFH \R
SHRSOH DW DOO OHYHOV LQ D WDFWDXG \BKSORPODIWOQR BQGRXU EXVLQHVV
DVVHUWLYH PDQQHU RYHU WKH WHOHSKRQH DQG LQ
SHUVRQ

7KH 7XWRU VXSSRUW WKURXJKRX® @DNHHWRHOOHQW , ZRXO
JLYH D VSHFLDO WKDQNV WR 3HQQDYAH.BRQHDQG -HQ ZKR K
DERYH DQG EH\RQG 7KH\ KDYH JLYHOGHIXLGDQFH ZKHQ QHH
7KHLU IHHGEDFN KDV EHHQ ZHOFRMKG DW HYHU\ VWD JH RI
FRXUVH +XJH WKDQNV WR DOO ZKR/ KDRFAMVKHOSHG PH WR JH
ILQLVK OLQH &KDUOHQH

¥ Trustpilot



http://www.lewiscollege.co.uk/

/($'(56+,3 81,76

7THDP /HDGHUVKLS 6NLOOYV

7KLV XQLW EXLOGV RQ ZKDW \RK KHYBUGHDWR VERR\ IDDQIXWIH ZRUNI
UHODWLRQVKLSY SHRSOH VNLO®YXQWRMVVRRDQWUGEO M Q) GFRXLOGYV |
LQWR WRSLFV VXFK DV XQGHUVWDQIBUQKLBERWW BY I IBHMBWRGLQJ RX
PRWLYDWLRQ WHFKQLTXHV XQGHUVMRIRD®LQQWROELDERXW BOB WKH
FKDUDFWHULVWLFV RI D WHDP

SHUIRUPDQFH ODQDJHPHQW

7KLV XQLW ZLOO GHYHORSPHQWR\@IXWRDES 8 UW UP® R RIRQM Z UHFUX
H[LVWLQJ WHDP PHPEHUV 7KLV RSLIFV OHQND & LMX RWKHWU XYQ LWV E XV
LGHQWLI\LQJ WKH ZKROH OLIH P\EOGIHF RNLMP HE®O RMR H QBKFWLRQ WU
GHYHORSPHQW SHUIRUPDQFH DSSUDLVDO DQG SURPRWLRQ

7KLV XQLW LV OLQNHG WR WKHLMWDII 7UDLQLQJ 5HYLHZ XQ

&RDFKLQJ DQG &RPPXQLFDWLRQ

7KLV XQLW ZLOO GHYHORS \RXU NQRZRRQ HGUG DERKWSGQQHQHQW FR
FRPPXQLFDWLRQ WHFKQLTXHV D YDOLS WEKGIH W R QD OHH DVGHHW W W HKD P

7KLV XQLW ZLOO OLQN ZLWK VHYHDDO$ &8 LW WY DWKHR@QD QD RP D
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(INTHFWLYH 1HIJRWLDWLRQ

JUHDW BWHIDQU WKH VNLOOV WR QHJRWLLE
JRQ DLQ D UDQJH RI GLITHUHQW VLWXD
HQDEOH \RX WR VHFXUH D EHWW
IRU D UDQJH RI GLIIHUHQW WDVN
KH GUHRXH®DWG WR FDUU\ RXW DV DQ
O SURMHEIMWVVLRQDO
HDFK VWHS DQG
MHFW DRXDZLOO OHDUQ DERXW GLIIHUH
WHFKQLTXHV VWDJHV WR QHJRW
KRZ WR LGHQWLI\ WKH QHJRWLD
XQLW PW KHUROHYPROW HG RQ WKH SURM
UDWLRHDUQW LQ WKLV XQLW DUH UHO
ODQDJHULDO $GPLQLVWUDWLRQ
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$V \RX ZLOO EH UHVSRQVLEOH IRU RWHK
\RXU WHDP DV ZHOO DV OLDLVLQJ ZLWI
DQG FOLHQWY DQG RWKHU GHSDUWPHC
JRRG NQRZOHGJH RI UHOHYDQW OHJLV
DITHFWLQJ \RXU ZRUNLQJ OLIH LV LPSR

<RX ZLOO GHYHORS \RXU NQRZOHGJH D
XQGHUVWDQGLQJ RQ KRZ GLIIHUHQW O
LPSDFWV RQ \RXU RIILFH EDVHG ZRUNL
HOHPHQWY WR REVHUYH DQG EH DEOH
JXLGH \RXU WHDP

1D AIUWO) D\

<RX ZLOO DOVR GHYHORS \RXU XQGHU\
DERXW FRGHV RI SUDFWLFH \RXU RUJD
KDYH LQ SODFH DSSUHFLDWH WKHLU Y
LPSRUWDQFH LQ KHOSLQJ WKH RUJDQL
PDLQWDLQ D SURIHVVLRQDO ZRUNLQJ |

&KDLULQJ OHHWLQJV

7KLV XQLW ZLOO EXLOG RQ WKH NRRZQh@IHEH B FVHNVNHEYRQ \RXU SHU
\RX KDYH VWXGLHG LQ WKH % XVLOHYMPBHWLRH {RLMN) ZKLFK \RX FDQ
W DOVR OLQNV ZLWK \RXU 2IILFHRPQOMWYH BMXKIURXIK D ZRUN EDVHG E
IHDGHUVKLS VNLOOV PHHWLQJ IDFH WR IDFH PHHWLQJ RU

OLQOQN RU D FROOHJH EDVHG DVVLJQPF
<RX ZLOO EH OHDUQLQJ KRZ WR Q® DQG SUHSDUH

IRU D EXVLQHVYVY PHHWLQJ WR PHHW VSHFLILF DLPV

DQG REMHFWLYHV KRZ WR FKDLU D EXVLQHVV
PHHWLQJ REVHUYLQJ WKH $JHQGD \RX KDYH
SUHSDUHG XVH \RXU SHRSOH VNLOOV WR HQVXUH
DSSURSULDWH HQJDJHPHQW ZLWKLQ WKH PHHWLQJ
PDLQWDLQ JRRG WLPH PDQDJHPHQW DQG HQVXUH
DLPV DQG REMHFWLYHV DUH DFKLHYHG
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'HOLYHULQJ D 3UHVHQWDWLRQ

<RX ZLOO KDYH DOUHDG\ GHYHORSBE® WRR D @ FDZHWBQREIQGY O/HNLHO DV
ZHOO DV \RXU VNLOOV LQ XQGHUNWDRGLQD QUKD JH SRIVWDHFIHQJ DQG
TXHVWLRQLQJ VNLOOV SHRSOH PDDWD JWHPH © W RZNOLHOGOI\H DR XZ B DO O
KDYH VWXGLHG LQ WKH /HDGHUVKLS VNLOOV OHVVRQV

$00 RI WKHVH VNLOOV ZLOO EH XIVW\GWARR GGHHFOYLHY BIRISD\ BX)W \DHEQWDW LR Q
VXLWDEOH IRU VWDII WUDLQLQJ PEWWIL@ HHYHMFW RU EXVLQHV

<RX ZLOO OHDUQ KRZ WR SODQ BQ® BWHBQ UWHRIRY HWK N SSHIFHVYLF DLPV
DQG REMHFWLYHV FUHDWH VXIILFWMQ@Q & XS SRIMLIRILGRF X P H
SUHVHQWDWLRQ LI UHTXLUHG D Q®IGISWHIS B GHDIFN XHR WHRGQILMIK VHOI
GHYHORSPHQW

<RX ZLOO EH DVVHVVHG RQ \RXU SGHULCROERDP IR AXRIL GHOLYMUIUOH
SUHVHQWDWLRQ ZKLFK \RX FDQ FEPRPYG IBWSH WMHRWJ K DWAKRHUNIDFH WR
IDFH RU YLD YLGHR OLQN RU WKWRXJIKPBE W XQBIJHLEBIRHGL QN

6WDIlI 7UDLQLQJ S5HYLHZV

7KLV XQLW DJDLQ OLQNV ZLWK DWAL ® WHMAGH VRV RGN KIKURXQQW KH FRXUYV
<RX ZLOO EH IRFXVLQJ RQ GHYHHQAREVE@IZIRKXK MREQOH DI XK
DSSURSULDWHO\ LGHQWLI\ DQWRSPBRW WIKWDPOHHWGED IDQ@ WKH QHHG
Rl \RXU RUJDQLVDWLRQ

<RX ZLOO OHDUQ KRZ WR PDQDJHWDOSHPNRQ@DQJIL XWHURIXHWZSHR SO H
VNLOOV FRPPXQLFDWLRQ VNLO®MRROVNOLOL@Y DQG KWHBRUWDD UHSRU\
IRU PDQDJHPHQW

<RX ZLOO EH DVVHVVHG RQ \RX SBWWRDPDYEBLMLKAR WEHYQHZ LQWHUYL
ZLWK D PHPEHU RI VWDII ZKLFK FDKD EH- GHHRHOL R ND R RMKUR XJK D
FROOHJH EDVHG DVVLIJQPHQW YLD YLGHR OLQN

$00 WKH WXWRUV ZHUH YHU\ V)XCSEHIRFOWR ®H ([FHOOHQW
DVVHVVPHQWY ZLWK FRQVWUXFWLYH FRPPHQ\

"RXOG UHFRPPHQG ZLWKRXW KHVLWDWLRQ 6D

*Trustpilot


http://www.lewiscollege.co.uk/







